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FOREST SERVICE REINVENT ION PLAN 

Erase from your mind information prev ious ly printed regard ing 
the reorgan izat ion of the Forest Service. It has all changed. 
The following are excerpts from Secretary of Agriculture Dan 

Glickman's letter to senator Mark 0. Hatfield, chairman, 
Comm ittee on Appropr iations: 

"The great major ity of comments the Department received about 
the Forest Service's reinvent ion plans concerned var ious 
aspects of the proposal to reorgan ize at the regional level. 
Many who commented expressed their belief that it is important 
to maintain Forest Service field headquarters offices in their 
current configur at ion. Many were also concer ned that changes 
in regional boundar ies or consol idation of regions would 
detract from the Agency's ability to ma intain a high level of 
resour ce stewardship and public service in the affected 

regions. Where field headquarters were proposed to be merged 
with other locat ions , the concern was expressed that the 
changes would result in a loss of local representation and an 
unnecessary distancing of regional leaders from field 
managers. other commenters urged us to maintain regional 
boundaries that coincided with State boundar ies (i.e. , not to 
split states among different Forest Service jur isdict ions) in 
order to enhance cooperat ion with State organizat ions. 
reviewing the comments, the Department has made significant 
changes in the original reorgan izat ion plans-changes that 
respond to expressed needs of the const ituents and customers 
of the Forest Service. 
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"Specifically, the Department has decided to: (1) reta in 
Alaska as a separate Region with a Regional ffice in Juneau; 
(2)maintain the ent ire States of Wash ington and Oregon in the 
Pacific Northwest Region; (3) retain the Rocky Mountain 
Region; (4) retain the Northern Region with a Regional 0ffice 
in Missoula; (5) include the ent ire State of I daho in the 
Intermountain Region and the ent ire States of Wy om ing and 
South Dakota in the Rocky Mountain Region to honor the 
integr ity of State boundaries; (6) retain the States of 
Oklahoma, Texas, and Virginia in the Southern Region; and (7) 
locate the offices of the Pacific Southwest Reg ion at Mare 

"At the national headquarters level, interdiscipl inary 
strategies and direct ion will be developed by corporate te ams 
whose membership is from a wide range of disciplines 
appropriate to address particul ar progr ams or concerns. 
Personnel will be housed in areduced number of consolidated 
staff groups such as forest and range land vegetat ion 
management, fire and aviation management, and human resources, 
to carry out technica l respons ibilities. Personnel with 
appropriate expertise will create corpor ate teams to address 
Such cross-cutting issues as ecosystem management and forest 
health, customer service and accountability, and corporate 
resource informat ion. S imilar ly, issue teams will be brought 
together to address less permanent issues and concerns that 
cut across staff groups. Field personnel with necessary 
expertise will serve as team members for corporate teams and 
issue teams where appropr iate. 

"At the fie ld headquarters level, leaders of Nat ional Forest 
System (NFS), Resear ch and Deve lopment (R&D), State and 
Private Forestry (S&PF), and Operations (OPS) will oper ate as 
regional leader ship te ams. They will be geogr aphically co 
located, as appropr i ate, to pr omote teamwork, coordinat ion, 

and interdisciplinary approaches to issues at the regional 
level. NFS, S&PF, and R&D leaders wi1| continue to be 

responsible for the units under their jur isdict ion, and each, 
plus the OPS leader, will report to the appropr iate Deputy 

"structural and organizat iona l consolidations wil| take place 
at the Washington office and regional levels. As prev iously 
approved by Congress, the Southern and Southeastern Exper iment 
stat ions have been merged into a single entity. At the Wo 
level, the Forest Service will accomplish a 25 percent 
reduct ion in personnel pr incipally through attrition and 
outplacement Some reassignments within the headquarters and 
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Island, California. 

Chief. 

to the fie1d wil| take place. The agency seeks to avo id the 
disrupt ion and cost of a reduct ion- in-force. 



"The WO headquarters restructur ing, which is based on reduced 
staffing levels, will consolidate operat ions in the Auditors 
Building, thereby reducing rel iance on leased sites. 

FOR YOUR INFORMA TION 

Ret irees who read e lectron ic mail on the ir word processors may 
want to explore a new option on the " informat ion highway" 
that's rapidly developing--a new Inter net site called Club Fed 
on the World Wide Web. Each month, club Fed features a 
special report, answers frequent ly-asked quest ions, and asks 
for reader's opinions on a controversial topic. Free access 

to club Fed is available through the Internet or several on 
l ine services that have access to the Web, such as Amer ica 
Onl ine, CompuServe, and Prodigy. The Club Fed address is 
http://www.clubfed. com/ Federal Emp loyees News Diges t 

On the Ocala NF 

The f ifth annual FS retirees "o1d Smok ies" reunion was held in 
April at Doe Lake on the Ocala NF. Forty-four ret irees 
attended the event hosted by the Seminole District ret irees 

The 1996 reunion will be hosted by the Osceola National Forest 
retirees and wil1 be held on April 20 at the Ocean Pond 
Recreat ion Area near Lake City. You 're invited, so please 

mark your calendars now! 

On the Ouachita National Forest 

Crystal Vista, located several miles south of Mt. I da, 
Arkansas, is the first public collect ion area on the Ouachita 

NF for quartz crystal. Members of the Hot Springs Geology 
club and the Central Arkansas Gem, Mineral, and Geology 
Society recently joined with the Ouach ita NF in a cooperative 
arrangement to develop what had been a quartz crystal mine. 
The three-acre site is a free use public collecting area and 
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announced the opening of Club Feb in its May 22, 1995 issue. 

and chaired by Rex and Lil Post. 

rockhound ing site. 



But still, their 
emot ions start me to 
Forestry Schoo1 
they are now, would 
visualize modern 
jeaned, long-haired, 
young persons of 

It's always heartwarming to learn from my old a lma-mater's 
semi-annual friendship-reminder letter how deep ly they real ly 
care for me back 
note year after 
me back for just a 

inv ite my money, 
SEND it," they seem 

star ing into a 

NEELANDS CORNER 

Forestry School Daze 

Wor ld away from the 
so-called learning exper ience. 

So...drop bathing. 

there. But one thing | 
year: they never invite 
friendly visit. They DO 
though. "Don' t bring it, 
to be saying. 

Back then, forestry students always dressed in lumber jack 
un iforms-heavy wOol red-and-black checked shirts, and high 
laced-up boots. We clomped around campus, sweat ing in our 
scratchy shirts, comp letely at a loss to understand how coeds 
of the fema le persuasion could res ist anyone who looked so 
doggone MACHO! But res ist they did. In droves. We tried to 

express ions of tender 
reminiscing about my 
days, and how things, as 

Compare. | tend to 
forstry students as blue 
T-shirted (sloganed ) 
indeterminate gender 
computer screen. A far 
paleol ithic days of my 

Someone suggested that we might try bathing to improve our 
appeal, but this idea didn't sell. That would mean taking off 

the boots. And bathing IN boots didn't work we ll-those who 
had tried it said that the cleats scratched the tub. 

Rumor went around that students of other disciplines used 

deodorants, but that was cons idered to be too sissy for us. 
Besides, the only product effective for foresters proved to be 
industrial-strength Raid, and that made people cough and move 
away. So we had plenty of t ime to study since we had few 
distract ions from the fair sex. (Groan!) 
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What we were supposed to be study ing with this disgust ing 
spare t ime was such inspiring stuff as "Permutat ions and 
Comb inat ions," a subject (then, as now) comp letely beyond my 

comprehens ion. I passed only because inserted into each 
exam a formu la that was a darling of the professor , something 
1 ike " 1 -OP to the Nth power. 

understand what was wrong. 



And then ther e was surveying. with strange instrunents, we 
were supposed to measure the ups and downs of elevations on a 
circular route around campus. The i dea was to "close the 
loop" back at the starting point with the same elevat ion you 

started out with. No way! It was obvious to me and my 
partner, Leo, that the earth had shifted as we worked. We 
passed this course only because Leo kept neat notes. Wrong, 
but neat. 

Ahh, wildlife management. One just sat around and watched 
furry and feathered critters graze on their food, right? 
Wrong. Wrong END, in fact. What we stud ied was what the 
beasts HAD eaten some time before. It's hard to imag ine what 
a study of scat and splat, scheduled (natur al ly) just before 

So, affter a few years of this high- level skill training, we 
supposedly qualif ied for Summer For estry Camp, a sub-human 
experience which, onreca11, br ings tears to my eyes. Not of 

nostalgia, of misery. If courage permits, | may try to 
explain some other day why foresters-after surviv ing a summer 
in a tar-paper, jung le-encrusted , insect-infested summer 

campus" --in later years dr ink a lot, and twitch in their 

Bob Neelands 

NOSTALGIA TI ME CONT INUED 

In the last issue the ment ion of firefight ing trigger ed some 
add itional thoughts from way back, and I would 1 ike to share a 
coup le, although so far as fighting fire goes, I missed that 

pleasure ent irely in the Forest Service, with only one 
except ion. 

That occurred in ok lahoma while I was in State and Pr ivate, 
and really needed to clear a project with State Forester A1 
Engstrom. I had followed him to Broken Bow, and asked there 
where to locate him. The local ranger assistant invited me to 
" jump in" his pickup, and he carried me out to a going range 
fire where AI Engstrom was wielding a flap, and mak ing good 
progress around the fire's head. He suggested that we could 
talk sooner if I he lped put out the fire, and that's the way 
that afternoon went. ( to ld the retirees at the March 
luncheon that | had the privilege of speak ing to Al via ham 
radio, and he didn't remember me from Adam, even though I had 
been a house guest on occasion. I followed up the radio 
contact with a letter and fam i ly photo, and that did the 
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lunch, can do to an appetite. 

sleep. 

trick). 



Unfortunate ly for me, my formal introduct ion to Western Style 
firef ight ing and my introduct ion to Redbird beer came on the 
same night. As a new firef ighter with the Cal ifornia Forestry 
un it on Cuyamaca Mountain, | was enjoying my first Saturday 
night "on the town" in Julian, Cal ifornia. The scoundrels I 
worked with knew me to be a non-dr inker (not a teetotal er, 
have never claimed that) but | was not drink ing. Anyway, they 
persuaded me to try Redbird (really 13.2 Cardinal beer brewed 
in Tecate, Mexico). And after the third or fourth- eally 
don't remember -we wer e rounded up to answer a fire call on 
the cleveland Naitonal Forest . For the rest of that night, I 
was the happiest firef ighter ever to cut a hot-1ine on the 

Bert Bray 

IN MEMORIAM 

Helen Heefner Howard, wife of Hob Howard, died of cancer on 
May 24, 1995, five days before her 64th wedding anniversary. 
Mrs. Howard probab ly met more For est Service folks than any 
other non-emp loyee because she traveled to all 50 states 
dur ing the sixteen years her husband was in the Washington 
office. Since Mr. Howard's retirement in 1974, they trave led 
to all parts of the wor ld and got to 119 countries on all 
Cont inents. 

Fannie R. Lane, 82, widow of Walter Lewis Lane, Sr., died 
April 15, 1995, at the home of her son, Walter L. Lane, Jr. 
in Rabun Gap, GA. Most peop le knew her husband as "Loopy" 
Lane. He acqu ired that name when he was a young man work ing 

Qus L. Lovin, 89, died May 21, 1995 in Tellico Plains, TN. He 
was a mechanic at Tellico and Etowah in TN and Moncks Corner, 
SC. He is survived by a son, daughter, four grandchi ldren and 
two great-grandchildren. 

With a11 our ef for ts we cannot imitate the nest of the very 
sma l lest bird, its structure, its beauty, or the suitability 
of its form, nor even the web of the lowly spider. 

-from Montaigne's ESSAYS 
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Cleveland. 

on the Nantahala. He was a tall, thin, long-legged man and 
walked with a loop. 



BILL HESS, Buford, GA Congratu lations to John Moser on his 
scout ing award-"The Silver Beaver . 

The Mail Box 

John is on fella that brings back lotS of interest ing 
stor ies. i first recaI| meet ing "Mr. Enthus iasm" in 1969 when 
John transferred from Upper Darby to the Cherokee. I said 
John is go ing to make li fe interest ing--he really did. When 
John made up his mind to do something-- look out! There was 
nothing that would stop him. Among his many contr ibut ions was 

Cherokee 

BOB LAVAL, Heavener, OK - Really enjoyed the last issue. Glad 
to hear Bob Lee and Bob Johns are stil| k icking. Also really 
en joy jack Boren's stor i es. They bring back a lot of my fun 

times Gn the Kisatch ie, Carey District to be precise As my 
f irst assignmert. as D istr ict Ranger in 1965, I found much 
law lessness on the Distr ict, especially at Caney Lake 
Recreation Area. This was in the days when the F.S. did 

remember one night. we were staked out hoping to catch who 
ever had beern trashing the ski area. About 10 p.m. just after 
clos ing t ime, a group of about 20 Air Force young men came 
into the area. The f irst thing they did was tear down the 

wOoden signs and build a fire wi th them. Jack wasn' t with us 
tnat nnght. but there were three of us, unarmed of Course. 
thought, what wou ld Jack do? We walked out of the bushes and 
quietly star ted wr iting dOwn license numbers. We were SOon 
discovered. The f irst man who came up was a sergeant. He 
said, "What are you do ing, Ranger?" | told him we were taking 
down license number3 He said, "What for?" |said we were 

go ing to issue each of them a ci tation for destruct ion of 
gover nment property. Then the begging started. He told me 

how much trouble they would get into with the Base Commander. 
I finally agreed to forget the citations if they agreed to 

repiace the sign within the week with like signs and that a 
let.ter would go to the Base Commander from me telling what had 
happened They did as directed. Jack later asked me what we 
would have dorne if they had decided to fight. said, "RUN 

Then there was the story where Jack and a bunch of gun-tot ing 
agents helped us with a fence--but that's for another time. 
( Bob, we 're ho lding you to that for next time -Betty). 
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his f amous "fried chicken picnics" that he had on the 

1 ittle law enforcement work, but we were just getting started. 
We made some of the first appearances before the U. S. 
Magistrate in Shreveport, most l y for recreat ion violat ions . 

LIKE HELL. 



JOHN CHAFF IN, Green Valley, AZ - | did have a rather differ ent 
New Year 's Eve this past December 31. I had a second heart 
by-pass operat ion and was glad to awaken New Year's day. 

At any rate, with Sue's good care, 
club and ro am ing the countrys ide. 
too. If it feels like p lastic and 
it's lowfat and good for you. (| 
did the last issue-sorry, John, for that overs ight). 

I'm back to swinging a golf 
The diet has changed some, 
tastes 1 ike cardboard, then 
over looked this card when I 

VAUGHN AND KAY HOFELDT, Redd ing, CA - Here is a long answer to 
your question, "Where are you?" 

Last May we were anticipat ing a move back to Gainesvil le. 
THIS May, best laid plans not working well. 

To recap: in the fal1 of 1983, we took advantage of Front ier 
A irlines great schedu le from Atlanta to Redding, CA, where 

Kay's sister lives with F.S. retiree Bob. The low level 

f1ight on the last leg to Redd ing from Reno covered four 
districts we left reluctant ly. In Redding it was pointed out 
that the economy was lousy, house prices were down, etc., and 
"look at that house just up the hi1l" that 's for sale (next 
door to Kay's sister). 

Kay andI agreed that seeing the West as retirees would be new 
and exciting After all our moves, one more for a couple of 
years Would be a cinch. So we did it! Our girls 
sarcast ically noted we didn 't have to move 3000 miles to get 

Two years stretched to ten. We went from tent to trailer to 
motor home and it was exciting, stil| is! Eleven thousand 

round robins to New Or leans, Ven ice, Fla., char leston and 
Ga inesville has been an annual chal lenge to see new places. 

We were fam i ly camp ing at Un icoi with the girls and families 
in July 1993. Yep, this is great! We better get back before 
it is too 1ate. Soo0-on the way to At lanta, thru 
Ga inesville, we saw "the" house, in town, close to friends, 

etc. We looked up our broker buddy, gave her a check, and 
barely made the plane. 
could arrive in 1994. 
nothing, we said again. Ha! 

After six months of fix-up, the house went on the market along 
with the motor home. The latter sold immed i ately (buy high, 
sell low I always say). Our pr ime prospects, southern Cal 

had, and do have, terr ible market prob lems. 
sell are going to other states. Local ly, the 

ret irees, have 
Those that can 
Owls and fairy 

away . 

With FAX we closed and 1eased until we 
After all our moves, this would be 

shr imp are tak ing care of our economy. 
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